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AISPOs a NonGovernmental Organization founded by a group of operators from the Scientific Institute San Raffaele Hospital ofTMda
Italian Ministry of Foreign Affairs formally recognized AISPO in 1985 as an organization suited to impieteemational cooperation
activities in developing countries in the health sector

AISPOmplementshealth care projectsthat support and supplyhuman and material resourcesto public hospitals health centers
and dispensariesjn collaborationwith local and national authorities of the countriesof operation.

AISPQprojectsare characterizedby:
training and technical assistanceto enhancehealthcareservicesand staff capacitiesthrough on the job training, theoretical
training, workshopsand scholarships

A ambitious civil works projects to rehabilitate and equip healthcare units from primary health centersto generalhospitalsto
highly specializedhospital units.

AISPOmainly useshuman resourcesavailablewithin the SanRaffaeleHospitaland the Vita-Salute San RaffaeleUniversity with
which it is associated Thanksto theselinks, the associationhasgreat expertiseand know-how that makeit a unique organization
in the panoramaof Italian NGOs



B Countriesof operation:

A Colombia

A Egypt

Alragi Kurdistan
A Madagascar
A Sierra Leone
A South Sudan
A Sudan
AVietnam



COLOMBIA



Intervention for the improvement of health conditions in the rural population
of the Pacific Coast, victims of the armed conflict, without access to health
services through health promotion actions and prevention of diseases

Funded by the Directoraté€General for European Civil Protection and Humanitarian Aid Funded by
Operations (DGECHQ European Union

Civil Protection and
Humanitarian Aid

ECHO Funding 570.00000| StatusClosed

The San RaffaeleHospital Ship, 26 meters Iong by 7 meters W|de has a wrell eqmppe gynec room with an

machine and fetal monitor, a pedla,trlc office (photo on the right), a dental office, ¢ ch tory a ph
operatingroom, a 2-bed recoveryroom, a;sterlllzatlon center andapatlent receptlon are@




Thisprojectreachedvictimsof the armed conflict with the SanRaffaeleHospitalShipand deliveredhealth services Fifteen missionsof
the Shipwere implemented,focusingon health careand protection. 26.414 beneficiarieswere assisted

Main activitiesimplementedby the two LocalPartnersFundacionitaloColombianadel Monte Tabor(FICMT)and AldeasinfantilesSOS

= =222

27.503 PrimaryHealth Careconsultations
6.427 laboratory exams cytology,HIV,syphilis,obstetric ultrasoundsand cervicalcancer
Familyplanningand delivery of contraceptionmethodsfor 1.252 beneficiaries
4 community-basedepidemiologicalsystemsand reports for dengue,malaria,tuberculosis,scabies,and chickenpox
321 familiesfilled in food surveysto analysetheir diets
Workshopsand trainings
A 40 Psychosocialsupport group sessionsfocusing on recuperation of self-trust, resilience, awarenessprocessesand
identification of risk factors
A SafePlacesfor 299 women and girlsto identify and addressGenderBasedViolence(GBV)risksand strengthenassistance
for GBVcases
A Implementationof 4 child-friendly spaceswith activities to mitigate risks and strengthen self-care skillsto respondto

violence
A WASHactivities based on self-care and hygiene, prevention of diseases,solid waste management,and environmental
care
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' ¢t The activities were implemented on
£ Ml PERY the Pacific Coastin the districts of
Cauca,Valledel Cauca,Chocq Narifno.
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183 midwivesand.135.community mothersimproved practicaland theoretical knowledgeon pregnantwomenand O K A f RieB|ii:Q-a-= \/
Awarenessworkshopson sexualand reproductive health for 1.528 adolescentswere or\ganized o C



Financiado por
Unién Europea
Proteccién Civil y

Ayuda Humanitaria »

Implementation of 4.384
specialized consultations
(dental, surgeries,

pediatrics,gynecology).
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Purchaseof a 4x4 pickup truck and an
ambulancespeed boat tobetter reach patients.



Intervention for the improvement of health conditions and risk management of
the population victim of armed conflict and of migrants living in the Pacific
Coast, through a strategy of Primary Health Care, Psychosocial support and

strengthening of local capacities

Funded by : . : S :
European Union Funded by the Directorate General for Civil Protection and European Humanitarian Aid
Civil Protection and Operations (DGECHO
Humanitarian Aid

ECHO Funding 900.000,00| StatuslIn Progress

Beneficiariesof the project are 21.781 individualsand 50 organisations,predominantly
of Afro and Indigenousorigin and Venezuelanrefugeesliving in rural areas who are
victims of the armed conflict and have poor accessto basichealth services Particular -
attention is givento groupsat risk, suchaschildrenand pregnantwomen.




This project reachesictimsof the armed conflict, providing health services with the San
Raffaele Hospital Ship, and introduces risk management in partnership withhie
Meritorious Voluntary FireFightersBrigade of Cali.

A Institutional and communitypreparedness and medicamergencyresponse:
A Emergency Medical Team (E.M.T.) made up of a truck, four inflatable tents,
medical consumables and medical equipment

A Medical consultations through the hospital ship:
A More than 17.000 Primary Health Cacensultations andeferrals to higher
level medical care
A Nutritional surveysfor familieswith children from 0 to 10 years of age
A Laboratory teststo implement diagnoses
A Sexual and reproductive health care

A Awareness campaignsyorkshopsand trainings:
A Health promotion and disease prevention in communities
A Gender Based Violence (GBV) detection of cases to provide individual

psychosocial support
A Workshops for health workers and midwives

A Workshops on community resilience and on integrated risk management Purchaseof a truck for EMT disaster
and health emergencyactivities.

A Emergency assistance:
A Detection ofcases and awareness/information campaigns in response to the

global COVIEL9 pandemic



ABOVEAn inflatable tent of the field hospital

RIGHT Drawingof the field hospital, which includes4 Inflatable
tents and implant kits, 1 customized electrical system, 4
inflatable input and connectionmodules,a 10.000-liter tank for
drinking water, and a 10.000-liter tank for waste water.
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COVIDbD19
Colombia

Rio Naya-
Alto Naya

Emergencyassistancefor suspectedcases,awareness/informationcampaigns delivery missionto Narifioon the PacificCoast
to supplymedicineand personalprotective equipment



EGYPT



Support to the improvement of nursing care in 3 Governorates in Egypt

Developed in cooperation with University of Sassari and funded by the Italian Agency for \
Development CooperationXICS
AGENZIA ITALIANA
_ PER LA COOPERAZIONE
AICS Funding3.579.508,45| StatuslIn Progress ALLO SVILUPPO

UIISS

UNIVERSITA DEGLI STUDI DI SASSARI

Technicalassistance by
expatriate specializedurses.
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This project supports the Department of Nursing Assistance of the Ministry of Health and the local
population to improve the training capacity of the nursing staff in the Governorates of Port Said,
SouthSinaiand Ismailia.

Coursesfor around 2.000 nurses in the Health Technitastitute in Port Said andsmailia
Courses for 25 mentors and tutors and for 2.000 teachers in Port $amgiliaand Sharm
El Sheikh

Courses for 684 students of the Health Technical Institute in Port Saidsamdilia
Training of 200 participants ia-learning

Referrals for Children with congenital heart disease

Trainingfor 5 nurses and 2 doctors on screening for congenital heart disease and other
cardiovascular problems

Approximately 2.500 patientonsultationsper year by the Center for Cardiac and
Vascular Problems Screening of Port Said

Rehabilitation of a specialist cardiology clinic and purchase of equipment in Port Said
Scholarships in Italy for nursing staff and training of personnel on site

Rehabilitation of the nursing section of the Ismailia Technical Institute (HTI)
Purchase of equipment and consumables fthe technicalinstitutes and training centers
Definition of a Research Plan to be shared with the authorities of the beneficiary
Governorates and with the Ministry of Health



KURDISTAN REGION OF IR/



Support to mental health services for children and adolescents in tbethok
Province

Funded by the Italian Agency for Development CooperatidMG9 AESENTLA T [ LANGA
PER LA COOPERAZIONE

AICS Funding 609.963,00 |StatusClosed ALLO SVILUPPO

-’5,;_7 ] A  LEFT: Creation of an inclusive playground to encourage the socializatithmeof
=T o OSY G SNXQa LI GA S atidiadogescérin & defgbbdBabd and to work
L towards achieving psychomotor objectives throughay.
. BOTTOM: Technical assistance provided by a team of multidisciplinary experts
| train andsupervisethe staff and introduce new best practices and international
standards at the Child and Adolescent Mental HeaQtanter.



TURKEY

® Zakho

._&;M‘_\;”—:‘P_glr\t,:k. I

Mosul e,

7
g

DISTAN IRAN
|

—

® Erbil N )
) S v

~ _. i .
' Kirkuk ) Sulaymaniyah
/ s

Theproject focusedon the activationand rehabilitation of the DuhokChildand AdolescentMental
Health Center,the only Mental Health Center dedicatedto this target in the whole of Irag. This
project, in synergywith another mental health project funded by the World Health Organization
(WHO),hasdeliveredservicesto over 3.000 childrenand adolescents

A

Reorganization,renovation and activation of the Child and Adolescent Mental Health
Center(CAMHCQC)

Implementation of a 10-month training program for 40 participants,involving more than
10 different key health facilities

Introduction of best practicesand international standardsof care
Creationof aninclusiveplayground

Selectionand purchaseof training and informational material and creation of original
educationalmaterial in the Kurdishlanguage

Activationof an afternoon shift and 2 outreach mobile teamsfor home and schoolvisits

Activationof a mental health servicefrom scratchin the Syrianrefugeecampin Bardarash
for traumatizedchildrenand adolescents

Adaptationand validation of psychologicakeststo the Kurdishculture and context

Dataanalysis



TOR Creationof original educationalmaterial, specificallyadaptedto the Kurdishlanguageand
context, to be usedwith Kurdishpatients.

LEFT Reorganizedand renovated Childand AdolescentMental Health Centre



SupportDGoHDuhokin providing quality mental health services to

address the needs of IDPs, refugees and host communities
2 \» World Health

Funded by the World Health OrganizatiolWHO) :, I) 14 Organlzatlon

WHO Fundinge 399.066,88 |StatusIn Progress
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This project strengthens the Duhok
Directorate Generalof | S I f daga@ifies

o Yo
in delivering quality mental health ‘53)35‘}}&

servicesat primary and secondarylevels . ve

A Setup of a new Mental Health Office
at Duhok Directorate General of ", G
Health -

»

A Development of a provincial plan
of actionwith related guidelines f

A Creation of books and brochures g
on sleepingproblems,communication,
Attention Deficit Hyperactivity
Disorder (ADHD) and psychomotor
Issuesfor servicesand families

9

A Supportto the psychiatricdepartment
of AzadiHospital

Wit ’ - :
Brawing by a child in Bardarash Syrian
¥refugee Camp where a mental health
servicewas activated



SupportDuhok Directorate of Health in providing quality primary and
secondary health services to address the needs of Syrian refugees and

World Health host community

X3/ Organization "
Funded by the World Health OrganizatiolW{O)

WHO Fundinge247.302,68 |StatusClosed

A solar panel system was installed at the pharmacies in the Primary H&+dthersof e e, - Reorganizatibgand renovation
Domizl andDomiz2 refugeecamps. }‘ ‘ —~e O N of the pharmacy.inDomiz1
) ta refugeecamp.
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The project ensured timely access to primary and critical
healthcare servicesespeciallyfor the infants and children of the
host community and displaced communities affected by the
ongoingcrisisin Duhok

A Extensionand renovation works at PrimaryHealth Centersin 4
Syrianrefugeecamps

A Extension and renovation of the Critical Care Unit at Hevi
Pediatric TeachingHospital, increasingthe admissioncapacity
from 4 to 11 beds

A Training of 24 medical and nursing Critical Care Unit staff on
international best practices and hospital Standard Operating
Proceduresthrough a 5-month training program
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Reorganizedyeneratorstation and electricity plant at Domiz
2 camp.



Support to mother and child and critical care services Duhok province
(Phase I1)

Funded by the European Union, through the EU Regional Trust Fund in response to t
Syrian crisis: the EU MADAD Fund * o X

EU Fundinge 5.199.712,08 |StatusIn Progress Funded by the European Union

Signing of the Memorandum of
Understandingin September2019.



Thisprojectis a follow-up of a first phase,to addressthe health of |
mothersand children, aswell asaspectsof emergencyresponse R LTI eenan L e
o [ZZZ]| ADMINISTRATIVE AREA NEW CONSTRUCTION 310,00 m2
A Civil works at Amedy Hospital to build a new surgical ' = L]l oxommerom T I s
depal’tmentWIth two Operatlngtheaters B o ‘ [ AcTuaL aom. areapoLicE H. [ DEmoLITIoN 407.00m2
A Civilworks at Akre Hospitalto build a new delivery room i ]
and a 4-bed sub-intensive neonatal care unit, light
renovations of the maternity wards and new oh o —
administrativeblock
A Equip Duhok Maternity Hospital delivery room with new
medicalfurniture and essentialbiomedicalitems -
A Technicalassistanceand training by expatriate expertsin | \
Duhokand Akre T Ee 0=l = = 7 |
A Trainingat DuhokEmergencyand TraumaHospital | jro— |
A Trainingof 674 health operators on COVIB19 protection ~ Ll |

and prevention
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A Doublethe number of bedsat HeviPediatricHospitaland
harmonization of the wards and corridor (partly
rehabilitatedin Phasel)

Rehabilitation and new construction ofAkre Hospital.



Civil works to build a new surgical department AmedyHospital.

The old operating block has beeshemolished anda new operating block composed of two operatinigeaterswill be constructed in itgplace.



