


AISPOimplementshealth care projects that support and supply human and material resourcesto public hospitals, health centers
and dispensaries,in collaborationwith local and national authorities of the countries of operation.

AISPOprojects are characterizedby:
Å training and technical assistanceto enhancehealthcareservicesand staff capacitiesthrough on the job training, theoretical

training, workshopsand scholarships;

Å ambitious civil works projects to rehabilitate and equip healthcare units from primary health centers to general hospitals to
highly specializedhospital units.

AISPOmainly uses human resourcesavailable within the San RaffaeleHospital and the Vita-Salute San RaffaeleUniversity with
which it is associated. Thanksto these links, the associationhas great expertiseand know-how that make it a unique organization
in the panoramaof Italian NGOs.

AISPO is a Non-Governmental Organization founded by a group of operators from the Scientific Institute San Raffaele Hospital of Milan.The 
Italian Ministry of Foreign Affairs formally recognized AISPO in 1985 as an organization suited to implement international cooperation 

activities in developing countries in the health sector.



Countr iesof operat ion:

ÅColombia
ÅEgypt
ÅI raqi Kurdistan
ÅMadagascar
ÅSierra Leone
ÅSouth Sudan
ÅSudan
ÅVietnam



COLOMBIA



In tervent ion for  the  improvement  o f  heal th  cond i t ions in  the rura l  populat ion 
o f  the  Pac i f ic  Coast ,  v ic t ims o f  the  armed conf l ic t ,  w i thout  access to  heal th  

serv ices through heal th  promot ion act ions and prevent ion o f  d iseases

F u n d e d  by  t h e  D i re c to ra te-G e n e ra l  f o r  E u ro p e a n  C i v i l  P ro te c t i o n  a n d  H u m a n i ta r i a n  A i d  
O p e ra t i o n s  ( D G  EC H O)

EC H O  F u n d i ng  ϵ5 7 0 . 0 0 0, 0 0 |  S t a t u s C l o s e d

The San Raffaele Hospital Ship, 26 meters long by 7 meters wide, has a well-equipped gynecologyroom with an ultrasound
machine and fetal monitor, a pediatr ic of f ice (photo on the right), a dental off ice, a cl inical laboratory, a pharmacy, an
operating room, a 2-bed recovery room, a steri l ization center and a patient reception area.



Thisproject reachedvictims of the armed conflict with the SanRaffaeleHospitalShipand deliveredhealth services. Fifteen missionsof
the Shipwere implemented, focusingon health care and protection. 26.414 beneficiarieswere assisted.

Main activities implemented by the two LocalPartnersFundacionItaloColombianadel Monte Tabor (FICMT)and AldeasInfantiles SOS:
¶ 27.503 PrimaryHealth Careconsultations
¶ 6.427 laboratory exams: cytology,HIV,syphilis,obstetric ultrasoundsand cervicalcancer
¶ Familyplanningand delivery of contraceptionmethods for 1.252 beneficiaries
¶ 4 community-basedepidemiologicalsystemsand reports for dengue,malaria, tuberculosis,scabies,and chickenpox
¶ 321 families filled in food surveysto analysetheir diets
¶ Workshopsand trainings:

Å 40 Psychosocialsupport group sessionsfocusing on recuperation of self-trust, resil ience, awareness processesand
identification of risk factors

Å SafePlacesfor 299 women and girls to identify and addressGenderBasedViolence(GBV)risksand strengthenassistance
for GBVcases

Å Implementation of 4 child-friendly spaceswith activities to mitigate risks and strengthen self-care skil ls to respond to
violence

Å WASHactivities based on self-care and hygiene, prevention of diseases,solid waste management,and environmental
care

The activi t ies were implemented on
the Paci f ic Coast in the distr icts of
Cauca,Valle del Cauca,Chocò, Nariño.



183 midwives and 135 community mothers improved practical and theoretical knowledgeon pregnant women and ŎƘƛƭŘǊŜƴΩǎhealth.
Awarenessworkshopson sexualand reproductive health for 1.528 adolescentswere organized.



Implementation of 4.384 
special ized consultations 
(dental,  surgeries, 
pediatr ics, gynecology).



Purchaseof a 4x4 pick-up truck and an 
ambulancespeed boat to better reach patients.



In tervent ion for  the  improvement  o f  heal th  cond i t ions and r isk  management  o f  
the  populat ion v ic t im of  armed conf l ic t  and o f  migrants l iv ing in  the Pac i f ic  
Coast ,  th rough a st rategy o f  Pr imary Heal th Care,  Psychosocia l  suppor t  and 

st rengthening o f  loca l  capaci t ies

F u n d e d  by  t h e  D i re c to ra te  G e n e ra l  f o r  C i v i l  P ro te c t i o n  a n d  E u ro p e a n  H u m a n i ta r i a n  A i d  
O p e ra t i o n s  ( D G  EC H O)

EC H O  F u n d i ng  ϵ9 0 0 . 0 0 0 , 0 0| S ta t u s  I n  P ro g re s s

Beneficiar iesof the project are 21.781 individuals and 50 organisat ions,predominant ly
of Afro and Indigenous origin and Venezuelanrefugees living in rural areas who are
victims of the armed confl ict and have poor accessto basic health services. Particular
attention is given to groups at r isk, such as children and pregnant women.

The Ship sails for 10-day missions along the Colombian rivers,
overcoming the limitations of access to health services caused by
problems of the armed confl ict (guerr i l la, FARC,ELNMexican narcos)
and complex geographicalaccessibi l i ty(high and low tide).



This project reaches victims of the armed conflict, providing health services with the San 
Raffaele Hospital Ship, and introduces risk management in partnership with the the
Meritorious Voluntary Fire Fighters Brigade of Cali.

Å Institutional and community preparedness and medical emergency response: 
Å Emergency Medical Team (E.M.T.) made up of a truck, four inflatable tents, 

medical consumables and medical equipment

Å Medical consultations through the hospital ship:
Å More than 17.000 Primary Health Care consultations and referrals to higher 

level medical care
Å Nutritional surveys for families with children from 0 to 10 years of age 
Å Laboratory tests to implement diagnoses
Å Sexual and reproductive health care

Å Awareness campaigns, workshops and trainings:
Å Health promotion and disease prevention in communities 
Å Gender Based Violence (GBV) detection of cases to provide individual 

psychosocial support
Å Workshops for health workers and midwives 
Å Workshops on community resilience and on integrated risk management

Å Emergency assistance:
Å Detection of cases and awareness/information campaigns in response to the 

global COVID-19 pandemic

Purchaseof a truck for EMT disaster
and health emergencyactivit ies.



ABOVE: An inf latable tent of the f ield hospital.

RIGHT: Drawing of the f ield hospita l, which includes 4 Inf latable
tents and implant ki ts, 1 customized electr ical system, 4
inf latable input and connection modules, a 10.000-l i ter tank for
drinking water, and a 10.000-l i ter tank for waste water.



COVID-19 
Colombia

Emergencyassistancefor suspectedcases,awareness/informationcampaigns,delivery mission to Nariño on the PacificCoast
to supply medicineand personalprotective equipment.



EGYPT



Suppor t  to  the improvement o f  nurs ing care  in  3  Governorates in  Egypt

D eve l o p e d  i n  co o p e ra t i on  w i t h  U n i ve rs i t y  o f  S a s s a r i  a n d  f u n d e d  by  t h e  I t a l i a n  A ge n c y  fo r  
D eve l o p m e n t  C o o p e ra t i o n  (A I C S)

A I C S  F u n d i ngϵ3 . 5 7 9 . 5 0 8 , 4 5  |  S t a t u s I n  P ro g re s s

Technical assistance by 
expatr iate special ized nurses. 



This project supports the Department of Nursing Assistance of the Ministry of Health and the local 
population to improve the training capacity of the nursing staff in the Governorates of Port Said, 
South Sinai and Ismailia.

Å Coursesfor around 2.000 nurses in the Health Technical Institute in Port Said and Ismailia
Å Courses for 25 mentors and tutors and for 2.000 teachers in Port Said, Ismailia and Sharm 

El Sheikh
Å Courses for 684 students of the Health Technical Institute in Port Said and Ismailia
Å Training of 200 participants in e-learning
Å Referrals for Children with congenital heart disease 
Å Training for 5 nurses and 2 doctors on screening for congenital heart disease and other 

cardiovascular problems
Å Approximately 2.500 patient consultations per year by the Center for Cardiac and 

Vascular Problems Screening of Port Said
Å Rehabilitation of a specialist cardiology clinic and purchase of equipment in Port Said
Å Scholarships in Italy for nursing staff and training of personnel on site
Å Rehabilitation of the nursing section of the Ismailia Technical Institute (HTI)
Å Purchase of equipment and consumables for the technical institutes and training centers
Å Definition of a Research Plan to be shared with the authorities of the beneficiary 

Governorates and with the Ministry of Health



KURDISTAN REGION OF IRAQ



Suppor t  to  mental  heal th  serv ices for  ch i ldren and ado lescents in  the Duhok
Prov ince

F u n d e d  by  t h e  I t a l i a n  A ge n c y  fo r  D eve l o p m e n t  C o o p e ra t i o n  (A I C S)

A I C S  F u n d i ngϵ6 0 9 . 9 6 3 , 0 0  |  S t a t us C l o s e d

LEFT: Creation of an inclusive playground to encourage the social ization of the 
ŎŜƴǘŜǊΩǎ ǇŀǘƛŜƴǘǎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ and adolescents in the neighborhood and to work 
towards achieving psychomotor objectives through play.

BOTTOM: Technical assistance provided by a team of mult idiscipl inary experts to 
train and supervise the staff  and introduce new best practices and international 
standards at the Child and Adolescent Mental Health Center. 



The project focusedon the activation and rehabilitation of the Duhok Child and AdolescentMental
Health Center, the only Mental Health Center dedicated to this target in the whole of Iraq. This
project, in synergy with another mental health project funded by the World Health Organization
(WHO),has delivered servicesto over 3.000 children and adolescents.

Å Reorganization,renovation and activation of the Child and Adolescent Mental Health
Center (CAMHC)

Å Implementation of a 10-month training program for 40 participants, involving more than
10 different key health facilities

Å Introduction of best practicesand international standardsof care

Å Creationof an inclusiveplayground

Å Selection and purchase of training and informational material and creation of original
educationalmaterial in the Kurdishlanguage

Å Activation of an afternoon shift and 2 outreach mobile teams for home and schoolvisits

Å Activation of a mental health servicefrom scratchin the Syrianrefugee camp in Bardarash
for traumatized children and adolescents

Å Adaptation and validation of psychologicaltests to the Kurdishculture and context

Å Data analysis



TOP: Creationof original educationalmaterial , specif ical lyadapted to the Kurdish languageand
context, to be used with Kurdishpatients.

LEFT: Reorganizedand renovated Child and AdolescentMental Health Centre.



Suppor t  DGoH-Duhok in  prov id ing qual i ty  menta l  heal th  serv ices to  
address the needs o f  IDPs,  re fugees and host  communi t ies

F u n d e d  by  t h e  Wo r l d  H e a l t h  O rga n i za t i o n  (W H O)

W H O  F u n d i ngϵ3 9 9 . 0 6 6 , 8 8  |  S t a t us I n  P ro g re s s

This project strengthens the Duhok
Directorate Generalof IŜŀƭǘƘΩǎcapacities
in delivering quality mental health
servicesat primary and secondarylevels.

Å Set up of a new Mental Health Office
at Duhok Directorate General of
Health

Å Development of a provincial plan
of action with related guidelines

Å Creation of books and brochures
on sleepingproblems,communication,
Attention Deficit Hyperactivity
Disorder (ADHD) and psychomotor
issuesfor servicesand families

Å Support to the psychiatricdepartment
of AzadiHospital Drawing by a child in Bardarash Syrian

refugee Camp, where a mental health
servicewas activated.

Kurdishalphabet
book.



A solar panel system was instal led at the pharmacies in the Primary Health Centersof 
Domiz 1 and Domiz 2 refugee camps.

Suppor t  Duhok Directorate o f  Heal th  in  prov id ing qual i ty  pr imary and 
secondary heal th  serv ices to  address the needs of  Syr ian refugees and 

host  communi ty

F u n d e d  by  t h e  Wo r l d  H e a l t h  O rga n i za t i o n  (W H O)

W H O  F u n d i ngϵ2 4 7 . 3 0 2 , 6 8  |  S t a t u s C l o s e d

Reorganization and renovation 
of the pharmacy in Domiz 1 
refugee camp.



The project ensured timely access to primary and critical
healthcare servicesespeciallyfor the infants and children of the
host community and displaced communities affected by the
ongoingcrisis in Duhok

Å Extensionand renovation works at Primary Health Centersin 4
Syrianrefugee camps

Å Extension and renovation of the Critical Care Unit at Hevi
Pediatric TeachingHospital, increasing the admission capacity
from 4 to 11 beds

Å Training of 24 medical and nursing Critical Care Unit staff on
international best practices and hospital Standard Operating
Proceduresthrough a 5-month training program

Reorganizedgenerator station and electr ici ty plant at Domiz
2 camp.



Suppor t  to  mother and ch i ld  and cr i t ica l  care  serv ices in  Duhok prov ince 
(Phase I I )

F u n d e d  by  t h e  E u ro p e a n  U n i o n ,  t h ro u g h  t h e  E U  Re g i o n a l  Tr u s t  F u n d  i n  re s p o n s e  to  t h e  
Sy r i a n  c r i s i s :  t h e  E U  M A DA D  F u n d

E U  F u n d in gϵ5 . 1 9 9 . 7 1 2 , 0 8  |  S t a t u s I n  P ro g re s s

Signing of the Memorandum of
Understandingin September2019.



Thisproject is a follow-up of a first phase,to addressthe health of
mothers and children, as well as aspectsof emergencyresponse.

Å Civil works at Amedy Hospital to build a new surgical
department with two operating theaters

Å Civil works at Akre Hospital to build a new delivery room
and a 4-bed sub-intensive neonatal care unit, light
renovations of the maternity wards and new
administrativeblock

Å Equip Duhok Maternity Hospital delivery room with new
medical furniture and essentialbiomedical items

Å Technicalassistanceand training by expatriate experts in
Duhokand Akre

Å Trainingat DuhokEmergencyand TraumaHospital

Å Training of 674 health operators on COVID-19 protection
and prevention

Å Double the number of beds at Hevi PediatricHospital and
harmonization of the wards and corridor (partly
rehabilitated in Phase1)

Rehabil i tation and new construction of Akre Hospital.  



The old operating block has been demolished and a new operating block composed of two operating theaters wil l  be constructed in i ts place.

Civi l  works to build a new surgical department at Amedy Hospital.


