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AISPO is a NeGovernmental Organization founded by a group of operators from the Scientific Institute San Raffaele Hospiknof
The Italian Ministry of Foreign Affairs formally recognized AISPO in 1985 as an organization suited to implement
international cooperation activities in developing countries in the health sector

AISPOmplementshealth care projectsthat support and supplyhuman and material resourcesto public hospitals,health centers
and dispensariesjn collaborationwith local and national authorities of the countriesof operation.

AISPQprojectsare characterizedby:
training and technical assistanceto enhancehealthcareservicesand staff capacitiesthrough on the job training, theoretical
training, workshopsand scholarships

A ambitious civil works projects to rehabilitate and equip healthcare units from primary health centersto generalhospitalsto
highly specializedhospital units.

AISPOmainly useshuman resourcesavailablewithin the SanRaffaeleHospitaland the Vita-Salute San RaffaeleUniversity with
which it is associated Thanksto theselinks, the associationhasgreat expertiseand know-how that makeit a unique organization
in the panoramaof Italian NGOs



B Countries of operation:

A Colombia

- A Egypt
Alraqi Kurdistan
AlLebanon
A Madagascar
A Sierra Leone
A South Sudan
A Sudan
AVietnam



COLOMBIA

<
’4{/6‘/7 ) 4 (,\)?’\\ /
o - J . @
&
< NS
s 4 S ]
Urs ) o Cesar/
b .
/ 4.
\ \ Norte d
: orte de
9} Gondobg ~ Santander

Antioquia e
Santander Arauca

N—/\>
Casanare

Vichada

e A
Guainia x\_s
A1
. O \\\\
\J
Vaupés )



Intervention for the improvement of health conditions and risk management of
the population victim of armed conflict and of migrants living in the Pacific
Coast, through a strategy of Primary Health Care, Psychosocial support and

strengthening of local capacities

Funded by _
European Union Funded by the Directoratéseneral for

Civil Protection and European Civil Protection and Humanitarian Aid Operations BCHQ
Humanitarian Aid

ECHO Funding 900.000,00| StatuslIn Progress

S = b |
NS / N — e e — 28 ]
—— = = 22

< r - -
The Ship sails for & i overcoming thedimitation g+
& cess to health s
Mexicamarcog and co

1 customizedelec
geographical accessibility (high and low.tide): - a10.000-liter tank




This project reaches victims of the armed conflict, providing health services with th
San Raffaele Hospital Ship, and introduces risk management procedures in partne
with the Meritorious Voluntary Fire Fighters Brigade of Cali.

Institutional and community preparedness and medical emergency response
A Emergency Medical Team (EMT) made up of a truck, 4 inflatable tents,
medical consumables, and medical equipment
A Deployment of the EMT in Cali to assist Venezuelan asylum seekers and i@
San AndresProvidencia after a hurricane, where 178 beneficiaries were
treated with emergency care, vaccines, and primary health care

Medical consultations through the hospital ship in November 2020
A 9.569 people benefitting from primary and reproductive health care
consultations and referrals to higher level medical care
A 76 nutritional surveys for families with children from 0 to 10 years of age
A 253 clinical psychology consultations

A 1.272 counselling sessions on family planning Beneficiariesof the courseon disasterpreparednessand risk
management

Awareness campaigns, workshops, and trainings in November 2020
A 2.056 people taking part in health promotion and disease prevention
A Workshops for 40 health workers and midwives
A Workshops on community resilience and integrated risk management

Emergency assistance
A 32 health centers equipped in the rural area of Buenaventura Valle
A Workshops in disaster preparedness, clinical protocol, and risk manageme
involving 437 people




EMTand BarcoHospitalactivities.
A Pre-natal care (TOPLEFT)

A Awarenesscampaignson the Hospital Boat and in
the field (TOP)

A EMTEmergencycoursewith mannequin(TOPRIGHT)

A sStaff of the EMT Deployment in ProvidenciaSan
Andresassistinga beneficiary(BOTTOMRIGHT)

A Childconsultation(BOTTOM.EFT)
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Support to the improvement of nursing care in 3 Governorates in Egypt

Developed in cooperation with thé&niversity of Sassari \
and funded by the Italian Agency for Development CooperatidmG9
AGENZIA ITALIANA
_ PER LA COOPERAZIONE
AICS Funding 3.579.508,45| StatuslIn Progress ALLO SVILUPPO
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LEFT: Theoretical training
course for nurses treating
COVIDB19 patients on how to
manage them psychologically



LEFT & CENTER: Cardiology
clinic in Port Said

RIGHT: Technical assistance by
expatriate specialized nurses
and training in Port Said

This project supports the Department of Nursing Assistance of the Ministry of Health and the local population to impradvainireg
capacity of the nursing staff in the Governorates of Port Said, South Sinai, and Ismailia. The Governorate of Luxorhesen atsmlved.
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Coursesfor around 2.000 nurses in the Health Technical Institutes in Port Said and Ismailia

Courses for 25 mentors and tutors and for 2.000 teachers in Port Said, Ismailia, and Sharm El Sheikh

Courses for 684 students of the Health Technical Institutes in Port Said, Ismailia, and Luxor

Referrals for children with congenital heart disease

Training for nurses and doctors on screening for congenital heart diseases and other cardiovascular problems
Approximately 2.500 patient consultations per year by the Center for Cardiac and Vascular Problems Screening of Port Said
collaboration with BambinCardiopaticinel Mondo (NGOinked to the SarDonato Hospital Group)

Scholarships in Italy for nursing staff and training of personnekda

Rehabilitations in Port Said, Ismailia, and Luxor

Purchase of equipment and consumables for the technical institutes and training centers

Definition of a research plan to be shared with the authorities of the beneficiary Governorates and with the Ministry ol Heal



— Civil works and rehabilitations before and after:

A Nursing School in Luxor (LEFT)
A Training Center in Ismailia (RIGHT)

C———3

[




KURDISTAN |
REGION OF
IRAQ

\ Al-Anbar

Al-Basrah -

.
/ \.\/\\\\d




Support to mother and child and critical care services Duhok province
(Phase I1)

Funded by the European Union, through the EU Regional Trust Fund,
in response to the Syrian crisis: theU MADADFund

* *
* 4 *

EU Fundinge 5.199.712,08 |StatusIn Progress Funded by the European Union

LEFT A training program including
lessonsand on-the-job training by 15
intensive care tutors at Hevi Pediatric
Hospital

RIGHT The smallest newborn in the
history of Hevi Pediatric Teaching
Hospital's renovated Neonatal
Intensive Care Unit, who was
dischargedafter 73 daysin the unit




Thisprojectis a follow-up of the first phase,to addressthe health of mothers and children, as
well asaspectsof emergencyresponse

Civilworksat AmedyHospitalto build a new surgicaldepartmentwith 2 operatingtheaters
Civilworks at Akre Hospitalto build a new deliveryroom and a 4-bed sub-intensiveneonatal
careunit, light renovationsof the maternity wards,and new administrativeblock
Equipmentat DuhokMaternity Hospitaldeliveryroom

Technicalassistanceand training by expatriate expertsin Duhokand Akre

Trainingat DuhokEmergencyand TraumaHospital

Trainingof 674 health operatorson COVID19 protection and prevention

Renovationsat HeviPediatricHospital

Light rehabilitation and supply of laboratory equipment, consumables,and furniture to
COVID19 lab at LalavHospital
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TOP Stone laying ceremony at Akre in
September2020

LEFT Training for nurses in the renovated
pediatric department at Hevi Pediatric Hospital
BetweenJuneand October 2020, 18 lessonsand
1.200 hours of on-the-job training were carried
out.



Constructionworks are underway at the new Maternity Departmentat Akre
EmergencyHospital

Worksare expectedto be completedin the summerof 2021




Interior worksin March s“z-' .

Civilworks to build a new surgicaldepartment
at AmedyHospital the old operatingblock was
demolished (LEFT),and a new operating block
composed of 2 operating theaters is being
constructed

TOP & LEFTEXxteriorof the newoperatingblockin
March 2021




A new COVIB19 laboratory at Duhok Lalav hospital was equipped by the project to assist the health system &
face the pandemicSince its inauguration in November 2020, the laboratory has been carrying out GO/ID
tests for the Duhok population.




Accessibility, inclusiveness and quality of basic health services for minors
in the Province of Duhok and Nineveh plain \V//%

Funded by the Italian Agency for Development CooperatidniG9 gy et e
4 COOPERAIONE

ERL
AICS Funding 499.981,00 |StatusClosed ALLO SVILUPPO
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Developmentalscreeningsession

This emergencyproject has improved accessto health care servicesfor children with ~
disabilitiesand childrenwith chronicdiseasesn Duhok

A Strengthening of early diagnosis of disabilities at Hevi Pediatric Hospital plus
improvement of treatment and rehabilitation servicesat the Child and Adolescent
Mental Health Centreand the EarlyDetection ChildhoodDisabilityCentre(EDCDC)

A Technicalassistanceand supervisionby physiotherapistsand disability experts
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A Break down of architectural barriers at Hevi Pediatric
Hospitalto guaranteeaccessto about 250.000 patients a
year

A Physiotherapyassessmentt the EDCD@nd procurement
of psychomotorequipmentfor childrenwith disabilities

A Renovationof the RehabilitationDepartmentat the Early
Detection ChildhoodDisability Center

A Supportto childrenwith Typel DiabetesMellitus to cope
with the disease



Strengthening HRH (Human Resources for Health)
in Duhok Province

Funded by the German Government through the
Deutsche Gesellschafftir InternationaleZusammenarbeit(GIZ/GmbH

GlIZ/GmbH Funding 2.078.796,00 |Statusln Progress

Creationof the first training simulation center in medicine for

health professionsin Iraq:

A Collaborationwith the SimulationCenterin Health Science
(SIMNOVARt the Universityof EasternPiedmontin Italy

A Remote training of trainers to support activation of the
center

A Light rehabilitation of the center and procurement of
equipment, simulators,and furniture

Technical support for the activation of the Emergency

Departmentof the AzadiHospitalin Dhuok

A Assessmentt the Emergencyand TraumaTeachingHospital
and Azadi Teaching Hospital to evaluate nursing
competencies

A On-the-job and remote trainings to medical doctors and
nurses

A Creation of Standard Operating Procedures (SOPs)and
activationof a TriageSystem

german

cooperation
DEUTSCHE ZUSAMMENARBEIT

Implemented by

giz:

Deutsche Gesellschaf
Internationale

fi
Zusan

mmenarbeit (GIZ

t
) GmbH



