


AISPOimplementshealth care projects that support and supply human and material resourcesto public hospitals,health centers
and dispensaries,in collaborationwith local and national authorities of the countries of operation.

AISPOprojects are characterizedby:
Å training and technical assistanceto enhancehealthcareservicesand staff capacitiesthrough on the job training, theoretical

training, workshopsand scholarships;

Å ambitious civil works projects to rehabilitate and equip healthcare units from primary health centers to general hospitals to
highly specializedhospital units.

AISPOmainly uses human resourcesavailable within the San RaffaeleHospital and the Vita-Salute San RaffaeleUniversity with
which it is associated. Thanksto these links, the associationhas great expertiseand know-how that make it a unique organization
in the panoramaof Italian NGOs.

AISPO is a Non-Governmental Organization founded by a group of operators from the Scientific Institute San Raffaele Hospital of Milan.
The Italian Ministry of Foreign Affairs formally recognized AISPO in 1985 as an organization suited to implement

international cooperation activities in developing countries in the health sector.



Countr ies of operat ion:

ÅColombia
ÅEgypt
ÅI raqi Kurdistan
ÅLebanon
ÅMadagascar
ÅSierra Leone
ÅSouth Sudan
ÅSudan
ÅVietnam



COLOMBIA



In tervent ion for  the  improvement  o f  heal th  cond i t ions and r isk  management  o f  
the  populat ion v ic t im of  armed conf l ic t  and o f  migrants l iv ing in  the Pac i f ic  
Coast ,  th rough a st rategy o f  Pr imary Heal th Care,  Psychosocia l  suppor t  and 

st rengthening o f  loca l  capaci t ies

F u n d e d  by  t h e  D i re c to ra te-G e n e ra l  f o r
E u ro p e a n  C i v i l  P ro te c t i o n  a n d  H u m a n i ta r i a n  A i d  O p e ra t i o n s  ( D G  EC H O)

EC H O  F u n d i ng  ϵ9 0 0 . 0 0 0 , 0 0| S ta t u s  I n  P ro g re s s

The Ship sails for 10-day missions along the Colombian r ivers, overcoming the l imitations 
of access to health services caused by problems of the armed confl ict (guerr i l la, FARC, 
ELN Mexican narcos) and complex geographical accessibi l i ty (high and low tide).

The field hospital, which includes4 inf latable tents and implant kits,
1 customizedelectr ical system,4 inf latable input and connection modules,
a 10.000-l i ter tank for drinking water, and a 10.000-l i ter tank for waste water.



This project reaches victims of the armed conflict, providing health services with the 
San Raffaele Hospital Ship, and introduces risk management procedures in partnership 
with the Meritorious Voluntary Fire Fighters Brigade of Cali.

Institutional and community preparedness and medical emergency response
Å Emergency Medical Team (EMT) made up of a truck, 4 inflatable tents, 

medical consumables, and medical equipment
Å Deployment of the EMT in Cali to assist Venezuelan asylum seekers and in 

San Andres-Providencia after a hurricane, where 178 beneficiaries were 
treated with emergency care, vaccines, and primary health care

Medical consultations through the hospital ship in November 2020
Å 9.569 people benefitting from primary and reproductive health care 

consultations and referrals to higher level medical care
Å 76 nutritional surveys for families with children from 0 to 10 years of age 
Å 253 clinical psychology consultations
Å 1.272 counselling sessions on family planning

Awareness campaigns, workshops, and trainings in November 2020
Å 2.056 people taking part in health promotion and disease prevention 
Å Workshops for 40 health workers and midwives 
Å Workshops on community resilience and integrated risk management

Emergency assistance
Å 32 health centers equipped in the rural area of Buenaventura Valle
Å Workshops in disaster preparedness, clinical protocol, and risk management 

involving 437 people

Beneficiar iesof the course on disaster preparednessand risk
management

Purchase and equipment of a truck for EMT disaster and
medical emergencyactivit ies



EMT and BarcoHospital activit ies:

Å Pre-natal care (TOPLEFT)

Å Awareness campaigns on the Hospital Boat and in
the field (TOP)

Å EMT Emergencycourse with mannequin(TOPRIGHT)

Å Staff of the EMT Deployment in Providencia-San
Andresassistinga beneficiary (BOTTOMRIGHT)

Å Child consultation (BOTTOMLEFT)



EGYPT



Suppor t  to  the improvement o f  nurs ing care  in  3  Governorates in  Egypt

D eve l o p e d  i n  co o p e ra t i o n  w i t h  t h e  U n i ve rs i t y  o f  S a s s a r i
a n d  f u n d e d  by  t h e  I t a l i a n  A ge n c y  fo r  D eve l o p m e n t  C o o p e ra t i o n  (A I C S)

A I C S  F u n d i ngϵ3 . 5 7 9 . 5 0 8 , 4 5  |  S t a t us I n  P ro g re s s

LEFT: Theoretical training 
course for nurses treating 
COVID-19 patients on how to 
manage them psychologically



This project supports the Department of Nursing Assistance of the Ministry of Health and the local population to improve the training 
capacity of the nursing staff in the Governorates of Port Said, South Sinai, and Ismailia. The Governorate of Luxor has also been involved.

Å Coursesfor around 2.000 nurses in the Health Technical Institutes in Port Said and Ismailia
Å Courses for 25 mentors and tutors and for 2.000 teachers in Port Said, Ismailia, and Sharm El Sheikh
Å Courses for 684 students of the Health Technical Institutes in Port Said, Ismailia, and Luxor
Å Referrals for children with congenital heart disease
Å Training for nurses and doctors on screening for congenital heart diseases and other cardiovascular problems 
Å Approximately 2.500 patient consultations per year by the Center for Cardiac and Vascular Problems Screening of Port Said in 

collaboration with Bambini Cardiopaticinel Mondo (NGO linked to the San Donato Hospital Group)
Å Scholarships in Italy for nursing staff and training of personnel on-site
Å Rehabilitations in Port Said, Ismailia, and Luxor
Å Purchase of equipment and consumables for the technical institutes and training centers
Å Definition of a research plan to be shared with the authorities of the beneficiary Governorates and with the Ministry of Health

LEFT & CENTER: Cardiology 
cl inic in Port Said

RIGHT: Technical assistance by 
expatr iate special ized nurses 
and training in Port Said



Civi l  works and rehabil i tations before and after:

Å Nursing School in Luxor (LEFT)
Å Training Center in Ismail ia (RIGHT)



KURDISTAN 
REGION OF 
IRAQ



Suppor t  to  mother and ch i ld  and cr i t ica l  care  serv ices in  Duhok prov ince 
(Phase I I )

F u n d e d  by  t h e  E u ro p e a n  U n i o n ,  t h ro u g h  t h e  E U  Re g i o n a l  Tr u s t  F u n d ,
i n  re s p o n s e  to  t h e  Sy r i a n  c r i s i s :  t h e  E U  M A DA D  F u n d

E U  F u n d in gϵ5 . 1 9 9 . 7 1 2 , 0 8  |  S t a t u s I n  P ro g re s s

LEFT: A training program including
lessons and on-the-job training by 15
intensive care tutors at Hevi Pediatr ic
Hospital

RIGHT: The smallest newborn in the
history of Hevi Pediatr ic Teaching
Hospital 's renovated Neonatal
Intensive Care Unit, who was
dischargedafter 73 days in the unit



This project is a follow-up of the first phase, to addressthe health of mothers and children, as
well as aspectsof emergencyresponse.

Å Civil works at AmedyHospital to build a new surgicaldepartment with 2 operating theaters
Å Civil works at Akre Hospital to build a new delivery room and a 4-bed sub-intensive neonatal

care unit, light renovationsof the maternity wards, and new administrativeblock
Å Equipmentat Duhok Maternity Hospitaldelivery room
Å Technicalassistanceand training by expatriate experts in Duhok and Akre
Å Trainingat DuhokEmergencyand TraumaHospital
Å Trainingof 674 health operators on COVID-19 protection and prevention
Å Renovationsat Hevi PediatricHospital
Å Light rehabilitation and supply of laboratory equipment, consumables,and furniture to

COVID-19 lab at LalavHospital

Rehabil i tation and new construction of Akre Hospital

TOP: Stone laying ceremony at Akre in
September2020

LEFT: Training for nurses in the renovated
pediatr ic department at Hevi Pediatr ic Hospital.
Between June and October 2020, 18 lessonsand
1.200 hours of on-the-job training were carr ied
out.



Constructionworks are underway at the new Maternity Department at Akre
EmergencyHospital.

Works are expectedto be completed in the summerof 2021.



Civi l works to build a new surgical department
at Amedy Hospital: t he old operating block was
demolished (LEFT),and a new operating block
composed of 2 operating theaters is being
constructed.

Inter ior works in March 2021

TOP & LEFT: Exterior of the new operating block in 
March 2021



A new COVID-19 laboratory at Duhok Lalav hospital was equipped by the project to assist the health system 
face the pandemic. Since its inauguration in November 2020, the laboratory has been carrying out COVID-19 
tests for the Duhok population.



Accessib i l i ty,  inc lus iveness and qual i ty  o f  bas ic  heal th  serv ices for  minors
in  the Prov ince o f  Duhok and Nineveh p la in

F u n d e d  by  t h e  I t a l i a n  A ge n c y  fo r  D eve l o p m e n t  C o o p e ra t i o n  (A I C S)

A I C S  F u n d i ngϵ4 9 9 . 9 8 1 , 0 0  |  S t a t us C l o s e d

Inauguration of the new rehabil i tation department at the
EarlyDetection ChildhoodDisabil i ty Center in Duhok



This emergency project has improved accessto health care services for children with
disabilitiesand children with chronic diseasesin Duhok.

Å Strengthening of early diagnosis of disabilities at Hevi Pediatric Hospital plus
improvement of treatment and rehabilitation services at the Child and Adolescent
Mental Health Centreand the EarlyDetection ChildhoodDisabilityCentre (EDCDC)

Å Technicalassistanceand supervisionby physiotherapistsand disability experts

Å Break down of architectural barriers at Hevi Pediatric
Hospital to guaranteeaccessto about 250.000 patients a
year

Å Physiotherapyassessmentat the EDCDCand procurement
of psychomotorequipment for children with disabilit ies

Å Renovationof the RehabilitationDepartment at the Early
Detection ChildhoodDisabilityCenter

Å Support to children with Type I DiabetesMellitus to cope
with the disease

New PWD(Personwith Disabil i t ies)Rampat Hevi Pediatr icHospital

Developmentalscreeningsession

An Ital ian physiotherapistassistingin the newly renovated EDCDC



Strengthening HRH (Human Resources for  Heal th)
in  Duhok Prov ince

F u n d e d  by  t h e  G e r m a n  G o ve r n m e n t  t h ro u g h  t h e
D e u t s c h e  G e s e l l s c h a f t  f ü r I n te r n a t i o n a l e Z u s a m m e n a rb e i t(G I Z / G m bH)  

G I Z / G mbH  F u n d i ngϵ2 . 0 7 8 . 7 9 6 , 0 0  |  S t a t u s I n  P ro g re s s

Creation of the first training simulation center in medicine for
health professionsin Iraq:
Å Collaborationwith the Simulation Center in Health Science

(SIMNOVA)at the Universityof EasternPiedmont in Italy
Å Remote training of trainers to support activation of the

center
Å Light rehabilitation of the center and procurement of

equipment, simulators,and furniture

Technical support for the activation of the Emergency
Department of the AzadiHospital in Dhuok:
Å Assessmentat the Emergencyand TraumaTeachingHospital

and Azadi Teaching Hospital to evaluate nursing
competencies

Å On-the-job and remote trainings to medical doctors and
nurses

Å Creation of Standard Operating Procedures (SOPs) and
activation of a TriageSystem

Inaugurationof the ClinicalSkil lsTrainingCenter (CSTC)


